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Case Study I

Overview

Granpak is a family company specializing in the production of cardboard and laminated packaging for 20 years,
founded in 2001. Granpak offers services from concept to finished products to its customers. The company
started with shoe packaging, but soon expanded to include products for the beauty, horticultural, tobacco, toy
and food industries. In 2013, Granpak built a state of the art production plant, offering its customers the most
modern industrial complex in the region.

Inboth 2015 and 2020, Granpak was named on the prestigious
Forbes Diamonds list- companies that have demonstrated the [FE——
highest efficiency in their operations, have high credibility and
reliability scores, and have achieved dynamic growth.
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Granpak’s goal, according to its management team, is to be
more than just a printer, but a partner and advisor to its
customers. To this end, Granpak is dedicated to investing in
new technology, and HiFlow, with its tech innovations, fits
perfectly into this strategy.

HiFlow’s Workflow Diagram assists planning,
scheduling and shop floor workers

After implementing HiFlow, Granpak optimizes
production scheduling with direct access to technological
documentation. When a quote becomes a job, HiFlow’s
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Workflow Diagram is instantly created and allows Granpak can analyze processes before and
planning and scheduling to see all parameters of the job. after production, at any time. Error and
It's a compendium of knowledge gathered in one place. downtime reports indicate points where

It facilitates the verification of orders and helps to catch AL [ UG [E2E 26

hnological dmistakes in the iob it Management can analyze performance
technological errors and mistakes in the job specifications. of machines, as well as individually assess

operators.
Thanks to the visibility, all employees are determined

to minimize the loss of materials for each operation.
As aresult, Granpak is observing a reduction in material
consumption during and after production.
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HiFlow gathers important information for reporting
on individual clients. Post-production calculations
are compared with actual execution, so it is possible
to assess the profitability of clients. Additionally,
the management team can decide about changes

in the estimate for future orders, or to determine
the clients where profitability is highest.

GRANPAK sees increased production,
without increased staff

“Because of the rapid growth of our company, we
knew we needed to implement an MIS. After
implementing HiFlow, we did see increased
production capacity as well as improved
organizational procedures. Automation through
HiFlow has increased our production capacity
without the need to hire new employees.

HiFlow also helped us tackle comprehensive
projects like Granpak’s launch of new, innovative,
and ecological packaging solutions” - said Mariusz
Korczak - President of Granpak

One investment that will scale
as Granpak grows

Granpak expects a great amount of growth in the
coming decade after its extensive capitol investments
and its investment in a comprehensive end-to-end
MIS system.

“As our company is now experiencing great growth,

HiFlow is definitely helping us scale.” - said Mariusz
Korczak - President of Granpak
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A commitment to serving Granpak’s
unique needs

Granpak’s packaging production profile is unique;
almost every product is individual in design.

And HiFlow acknowledges that fact. Tools and dies,
machines, substrates, formats, projects and
processes—the ideal technology takes all facets

of a business into account and works to integrate
them into one single seamless, productive system.
Granpak is happy with HiFlow’s attention to their
unique business. According to Granpak’s team, this
acknowledgement is what determined their final
decision to choose HiFlow.
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About HiFlow

HiFlow Solutions is a global software company specializing in developing and implementing management
information systems in packaging, label, and print production. Our consultants and developers have helped
more than 100 packaging, label and print manufacturers increase their productivity and profitability over
the past 20 years. HiFlow is an MIS/MES-class management system equipped with sensors installed in
machines that allow comparing real productivity with estimations. The system automates the processes

of calculation, quotation, preparation, planning, and implementation of production, as well as warehousing
and logistics. HiFlow is a flexible system for companies that are so specific that any out-of-the-box system
can meet all their needs. System has comprehensive tools that automate packaging workflow and business
processes so companies can compete more effectively in the marketplace, maintain faster and leaner
production times, and increase margins of profit.

HAVE A QUESTION?

66 West Flagler St.

Suite 935 - We implement - fast. The HiFlow
Miami, FL 33130 system combines MIS and MES

software with easy ERP integration.
Office: 786.757.9248

office@hiflowsolutions.com

- We fill your ERP gaps. By optimizing
ERP systems with MIS and MES
features required for packaging and

www.HiFlowSolutions.com

label printing.

+« We create automated environments.
With seamless connections from order
intake to shipping and invoicing.

- We feed you data. With insights from
real-time, critical information from
your production shop floor, personnel,
and equipment.
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